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Emma Hutchinson Elementary School

Emma Hutchinson Elementary School was named after a pioneer Georgian, born
June 23, 1860 in Meriwether County, Georgia. Her outstanding traits of
character were perseverance, unselfishness, and her ability to create happiness.
Her faith was remarkable and in the face of adversity never wavered. The
school today continues to uphold these outstanding beliefs and character traits.

Emma Hutchinson Elementary School is located at the south end of the city of
Atlanta, adjacent to the cities of Hapeville and East Point, Georgia. The
community is composed of a busy commercial area and a variety of low-income
apartment complexes and single-family homes. The overall socio-economic
status of our families is lower middle and low-income level.

Our student population is composed in excess of 450 students in pre-
kindergarten through fifth grades of which 15% have limited English
proficiency, 100% eligible for free and reduce meals, 7% have students with
disabilities and 36% of the student population are enrolled in Early Intervention
Program (EIP). One of the strengths of Hutchinson Elementary is it diverse
student population of African American and Hispanic. Attendance is an area of
focus due to the following data: 64% of students have 5 or less days absent,
31% have between 6 and 15 days absent and 5% have more than 15 days
absent.

The faculty and staff at Hutchinson are represented by 92% African American,
5% Caucasian and 2% Asian descent. Hutchinson has a diverse population of
teacher experience: 13% have less than a year, 34% have between 1 and 10
years, 32% have between 11 and 20 years, 16% have between 21 and 30 years
and 5% have over 30 years. In previous years the student/ teacher ratio was
12:1, currently due to decrease in funding and increase in class the student/
teacher ratio is 25:1.

In initial planning and creation of the Emma Hutchinson Elementary School Title
| School wide Improvement Plan, the comprehensive needs assessment used
was What Works in Schools. In January 2008 an additional needs assessment
was administered to the entire staff. This comprehensive needs assessment was
the School-Based Staff Satisfaction Survey, an instrument provided through
the Atlanta Public Schools Office of Executive Directors. A correlation of the two
instruments was done in order to identify any consistencies or differences. This
information was included in the updated 2008-09 and maintained in the
2009-2010 Title I School wide Program referencing Safety/School Climate,
Instructional Program; School Goals, Policies and Best Teaching and Learning
Practices.
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Emma Hutchinson Elementary School

Data has been reviewed from our State CRCT and the Atlanta Public Schools
“Target data”. Emma Hutchinson Elementary has been identified in the Spring of
2010 as a Needs Improvement Year One school because of not meeting
Adequate Yearly Progress (AYP) criteria for Mathematics. The State of Georgia in
2010 required that each school’s AYP score of 67.6% be achieved for
Mathematics. Our spring 2010 AYP score in Mathematics was 59.5%. We
achieved six of seven AYP criteria. However, Mathematics was our priority
subject for improvement. (Our graphed longitudinal data is attached in the
Appendix.)

The Governor’s Office of Student Achievement is currently evaluating the Emma
Hutchinson Elementary School’s spring of 2011 Adequate Yearly Progress (AYP)
and no results are available. The State of Georgia in 2011 required that each
school’s AYP score of 75.6% be achieved for Mathematics and 80% be achieved
for Reading. We believe AYP will be achieved in Mathematics pending our
students’ July 2011 Summer School CRCT Re-Testing results. If AYP is not
achieved Mathematics will continue to be one of the priority subject areas.

Beginning 2011-2012 school year, the state of Georgia is increasing Annual
Measurable Objectives (AMO) in Reading and Mathematics. The AMO for reading
will be increased to 80% and the AMO for Mathematics will increase to 75%.
Atlanta Public Schools also received the federal Race To the Top grant and
science has been included as an indicator for AYP. In review of the past annual
CRCT data, Emma Hutchinson Elementary School will target our focus on
reading, mathematics, science and student attendance.

The needs assessment indicates that student achievement in three academic
areas, school climate and increase monitoring of attendance are critical areas of
focus for Emma Hutchinson Elementary School stakeholders. A combination of
state and local assessment data and school-wide survey results indicate a need
for improvement in the aforementioned areas.

Three priority areas of need indicated by the needs assessment data:
1. Student achievement in Math, Reading, and Science
2. School Attendance
3. School «climate, including parental involvement and staff
intercommunication

The ROOT causes that we discovered for the above mentioned needs are
(but not limited to) the following: Extremely transient student population;
proper planning and implementation of the curriculum; populations of students
arrive when traditional school begins instead of when Year Round School begins
thus missing out on 4-5 weeks of instruction in all content areas

Page3



Emma Hutchinson Elementary School

2. School wide reform strategies that are scientifically researched based.

(a) Provide opportunities for all children in the school to meet or
exceed Georgia’s proficient and advanced levels of student
performance.

The purpose of this budget is to provide additional resources to ensure that
the students of Emma Hutchinson Elementary have a fair, equal and
significant opportunity to obtain a high-quality education by using
Scientifically Researched-based Comprehensive School Reforms; SFA
(Success For All), RTI Reading and Mathematics “Needs Based” Experiences,
Project GRAD Math, Project GRAD (Graduation Really Achieves Dreams), and
CMCD (Consistency Management in Cooperative Discipline). These programs
will be used to ensure that high-quality academic assessments and
proficiency on challenging state academic achievement standards occur.

Identified students are also participants in the Early Intervention Program in
Reading and/or Math in either the “pull-out”, “augmented” or “Reduced
Class size” models. Students who are pulled for intervention are presented
with missed grade level instruction during “Morning Prowl”, Science Lab,
Math Lab, and individualized homework or small group activities.

(b) Scientifically Researched-Based Comprehensive School Reform
Designs

Success For All (SFA)
For the past eleven years Hutchinson Elementary has implemented Success for
All reading program. With the firm belief that all children can learn, we utilize
the SFA model to challenge, inspire, and prepare all of our K-5 students to be
proficient, fluent readers.

On a daily basis, you will find all certified staff engaged in 90 minutes of
uninterrupted reading instruction where teach, model, and prompt, guides our
method of instruction. Additional remediation is provided to identified first
through third-grade students for 20 minutes daily through our SFA Team Alfie
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Tutorial. Our SFA program bridges the family-school connection through our
Family Support Solutions Team (FSST). Success For All Comprehensive Reading
Reform is budgeted in Title | for $18,235.00. The program requires a full time
Instructional Coach in order to keep the fidelity of the program with is
budgeted in Title | for $68,276.00 plus benefits.

RTI Reading and Mathematics “Needs Based” Experience
This fourth year, kindergarten through third grade Emma Hutchinson students
will receive an additional thirty minutes of reading and/or mathematics
instruction. Students are expected to attain reading proficiency at or above
grade level by third grade. RTI Mathematical problem solving, algebra and
numeration will be the foci for all K-5 students. RTI Reading classes will focus
on the strengthening of students’ reading proficiency in the areas of: Phonemic
Awareness, Phonics, Vocabulary, Comprehension and Fluency.

90 minutes of Total Reading Instruction and 75 minutes of Total Math
Instruction by the homeroom teacher. An additional 45 minutes, per day of
Math Instruction and/or Reading Instruction will occur through the Early
Intervention Program
(90 minutes for Success For All & 30 minutes for Reading “Needs Based”
Experience)

(75 minutes for Project GRAD Math & 30 minutes for Math “Needs Based”
Experience)

EIP teachers and Certified Full time teachers will be utilized.
EIP funds and teachers will be used to supplement this program.

Project G.R.A.D. Mathematics
For the past nine years Emma Hutchinson students have engaged in a 75
minute, daily, math classroom experience utilizing problem solving, skill
development, and carefully selected manipulatives to develop necessary
concepts for real success in mathematics while addressing a variety of learning
styles. PROJECT GRAD MATH is organized around five content standards and
five process standards of the NCTM. Our classroom teachers seamlessly guide
students through the 5Es; Engage, Explore, Explain, Elaborate, Evaluate. An
Instructional coach is utilized part time to provide assistance with Project Grad
Mathematics by providing professional development on math strategies,
assessing students and keeping accurate records of student progress in
mathematics. The Title | expense for a part-time Instructional Coach is
$31,500.00 plus benefits.
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CMCD: Consistency Management & Cooperative Discipline
The CMCD program is designed to help students prepare for success, achieve
self-discipline, and develop responsibility. This is accomplished through
emphasis on prevention rather than intervention, shared responsibility between
teacher and student, increased communication with parents and effective
instruction.

The primary goal of CMCD is to create an active learning environment that is
self-disciplined, caring and respectful thus providing teachers more time to
teach and students more time to learn.
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(c.) Our Student Intervention Strategies Used to Increase the Amount
and Quality of Learning Time

Using multiple measurements (DIBELS data for K-3 students budgeted at a
rate of $4208.00, CRCT data, ESOL WIDA and ACCESS data, Content
Common Assessments, SFA reading and Project Grad math quarterly data) a
plan of action to meet the needs of ALL Hutchinson students of targeted
subset populations are as follows

¥

Emma Hutchinson Elementary School is organized to operate within
a July to June YEAR ‘ROUND SCHOOL calendar offering identified
students nine additional days of RTI instruction in Fall and Spring,
and four additional days of RTI instruction in the Winter. This year’s
foci are Mathematics and Science, through the lens of Reading and
Writing .
¥ Title | funded Saturday School Tutorials have been developed to
increase the quality and amount of time for identified third, fourth
and fifth grade students with Spring CRCT scores below the 50t
percentile in specified domains. These structured activities are
designed to maximize the success of every student who must meet
and/or exceed Georgia’s proficient and advanced levels of student
performance ($8,947.44 allocated for six teachers).
¥The Atlanta Public Schools initiated a 12 WEEK Intervention Program
during the 2010-2011 school year. Hutchinson EIP instructors will
continue to provide Level | students reading and mathematics. EIP
teachers include Mrs. Thomas, Mrs. Robinson, Ms. McDowell and Ms.
Smith, using Triumphs, EarRobics, small group Reading Interventions.
Teachers, Mr. Bazemore and Ms. Griffin along with the reading EIP
teachers will provide Math Lab RTI Navigation support to identified Level
| students.
¥Schoolwide Wednesday and Thursday Morning 7:40-8:10 a.m. “Roll with
Math - Morning Prow!” hands-on, data-driven experiences are
provided under the supervision of students’ homeroom teacher.
¥Specially designed MATH Learning CENTER Activities occur on FRIDAYS.
¥ Math Lab experiences are provided each morning from 7:00 am until
8:00am ($2510.00 allocated for one teacher).
¥ Daily, Reading and/or Math “NEEDS BASED” Thirty Minute Session are
provided to all Kindergarten, First, Second and Third grade students by
their homeroom teacher/ EIP teacher.
¥ Early morning (7:35 am-8:05am) PEC: Interrelated students receive
additional small group Math instruction from Classes with PEC faculty,
Ms. Cain and Dr. Morton
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¥ SATURDAY, Hands On Atlanta MATH Tutorials are provided from 10am -
12 Noon on Twelve Selected Saturdays within the School Cafeteria
($2510.00 allocated to one supervising teacher).
¥SFA “Team Alphie” Reading Roots intervention/tutorials are provided,
daily for 45 minutes. Identified students who are one cell mastery level
below in first, second and third grades receive this instructional support
by trained Hands On Atlanta AmeriCorps Partners within Grade 1
classrooms and one Grade 2 classroom.
¥ Clark Atlanta University, Pre-Service Future Teachers will be trained in
“Reading Fluency Strategies” and will provide K-3 students individual
and small group fluency practice.
¥ Media Specialist, Mrs. Miller, collaborates weekly with homeroom
teachers to provide Accelerated Reader assessment, Literary and
Informational Research Skills Presentations.
¥ Challenge Class Teacher, Ms. Sharon Ingram, provides additional GPS
rigor through performance-based projects, research and writing with
identified students of Grades one through five.
¥ English Language Learners attend ESOL classes for 45 minutes,
daily, to attain and/or improve English language fluency, English
vocabulary and reading comprehension across the curriculum of
Social Studies, Science, and Mathematics. Our English to Speakers of
Other Languages Teachers, Dr. Icylin Brown and Mr. Thomas
Blackford and Para-teacher, Mrs. Tran Nguyen, provide additional
morning (7:30am-7:55am) Math tutorials for identified students.
¥ Our Parent Teacher Student Association (PTSA), Local School Council
Members,
and Title | Funded PARENT ACADEMY agree to focus on “at home”
Mathematics, Reading, Social Studies and Science Strategies and full
collaboration with teachers and administrators.
¥ Our School Reform Team (SRT-2) Model Teacher Leaders provide
our faculty content specific workshops and in-class instructiona
support, as is needed. On-going review of our students’ academic
growth, curriculum planning and assessment calendar review occurs
frequently with the administrators, Instructional Coaches, faculty
and Model Teacher Leaders from SRT-2.
¥ We have received written commitment and active involvement of TWENTY
plus Partners-In-Education who will provide academic and socio-
emotional services that are aligned to our School Program to...
1) Reinforce and extend students’ mastery of GA Performance
Standards and
2) Celebrate our students’ success throughout the school year!
¥ The 2011-2012 Emma Hutchinson Elementary School Tiger
Investigative TEAM and LEADERSHIP TEAM has asked the
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guestions...As we write the second chapter of the Emma Hutchinson
Elementary School Story:

1. “How will WE prevent another year of INSANITY (doing the same
thing and expecting different results)?”
2. “How will WE increase student achievement through “out of the box

strategies and techniques”?

(d). Address the needs of all children, particularly targeted populations,
and address how the school will determine if such needs have been met
and are consistent with improvement plans approved under the Educate
America Act.

To address the needs of all children, particularly, targeted
populations, EIP instructors will determine if needs are being met through on-
going assessments (quarterly) including, but not limited to: SRI, DIBELS,
Earobics, Math/Science Pre/Post Tests, ESOL Access and results. In addition,
targeted populations are being addressed through specific Title | funded
tutorial programs (see above) to increase CRCT scores for the 2011-2012. The
GA CRCT with by far be the biggest determiner of student growth and success.

Our aforementioned strategies/intervention are our resolve to
Increase the Amount and Quality of Learning Time for each of our
Emma Hutchinson Elementary students!

NOTE: Through our SST and Grade Level Professional Learning
Communities we will discuss students’ progress using Response To
Intervention (RTI) Tier |, I, Ill, and IV Strategies.
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Emma Hutchinson Elementary School

3. Provide instruction by highly qualified teachers.

Annually, the principal meets collaboratively with the Leadership and Design
Team (L.E.A.D Team) and faculty to identify staffing needs for the upcoming
school year. Consideration is given to student needs according to data, teacher
gualifications and disposition to fill vacancies and assign teachers within the
most suitable grade level placement. Having identified the need, a team of
Hutchinson teachers and the principal are then assembled to participate with
the In School Interview Team. This team assembles to interview prospective
candidates. Following the interviews, the recruiting team, together with the
administrative team, reviews the applicants’ interview responses and general
impressions before deciding which applicant will best meet Hutchinson’s needs
as a highly qualified teacher. Our 2007 ETA Principal’s Data Review Statement
indicates that 96.6% of our teachers are highly qualified (PSC 2007). Those
teachers not having met HQ status are paired with an HQ teacher throughout
the school-year, and receive one-on-one tutoring, and mentoring, together
with strategic professional development in effort of insuring they meet the HQ
status required for Georgia teachers. Currently (2011), Hutchinson Elementary
Schools have 100% of teachers highly qualified. Our Parent Handbook lists the
gualifications of each faculty/staff member.

(@) Emma Hutchinson Elementary School has been in partnership with the
Clark Atlanta University School of Education for the past thirteen years,
under the current administration. An NCATE Professional Development
School Partnership (PDS) has been in effect since 2006. Adhering to the
Student Teaching policies of Atlanta Public Schools and the NCATE and
Professional Development Schools (PDS) Standards for Student
Teachers and Pre-Service Teachers numerous pre-kindergarten, and first
through fifth grade future teachers have been trained/ supervised by at
least twenty “clinical faculty” members of Emma Hutchinson Elementary
School. The Clark Atlanta University School of Education Director of Field
Services and Selected Professors will continue to provide “Clinical
Faculty/Supervising Teachers” training to each of our “clinical faculty”
members.

(b) Emma Hutchinson Elementary School, an Atlanta Public School, holds
an Affiliation Partnership Agreement with Atlanta Metropolitan College (a
State College of the University System of Georgia), for the past ten years.
An Affiliation Partnership Agreement with Clark Atlanta University Study
Abroad International Studies Department continues for the 2011-2012
school year.
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Emma Hutchinson Elementary School

All Partnerships, and in particular all University/College Partnerships are in
place to 1) impact EHS students’ academic success, 2) heighten and sustain
best practices of highly qualified EHS teachers as they reflect on academic rigor,
relevance, and relationship building, and 3)provide 215t century education
candidates exemplar teaching and learning field experiences at Emma
Hutchinson Elementary School!

*4.Provide high-quality and ongoing professional development to staff to
enable all children in the school to meet performance standards.
In our initial planning, a review of the data was done to identify the areas of
weakness in student performance using the Georgia CRCT as the base
instrument of assessment. Professional development, based on domain
weaknesses is a primary focus in teacher training and/or coaching. In-house
professional development occurs Thursdays during common planning hours
and faculty/professional development sessions afterschool.
¥Due to Title | School Improvement status, Emma Hutchinson will use the
additional Professional Development funds to address targeted
instructional strategies that will improve teachers’ “best practices” such
as; Math with Meaning, Math Literacy, Effective Use of Data, Professional
Learning Communities, Teacher Reflection and Integration of Reading,
Writing, Science, and Social Studies.
¥ The APS’ district-wide trainings and national conferences are well
attended by the faculty and instructional leadership of Emma
Hutchinson Elementary School such as the National SFA Reading
Conference, National Council for Teachers of Mathematics, Math
Learning Village, and Silicon Valley Math Initiative (SVMI).
¥ A yearly calendar of Professional Development is established, and will be
reviewed monthly and annually.
¥|n-School Peer Teacher Mentoring occurs through monthly team
meeting collaboration (PLCs) and individual assignment of trained Peer
Mentor Teachers either through Emma Hutchinson Elementary or the
Atlanta Public Schools Office of Teaching and Learning.
We have included teachers, principals, para-professionals and, if appropriate,
pupil services personnel, parents, and other staff in our professional
development that addresses the_root causes of our identified needs which
include the following: high student mobility and socioeconomics.

We have aligned professional development with the State’s academic content
and student academic achievement standards by scheduling in-services such
as: Formative Assessments, Data Analysis, ESOL related initiatives, Academic
Pre-Assessments and diagnostic Screenings. The need for these trainings was
identified by the following personnel:
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¥ Emma Hutchinson Elementary Administrative and Support Team
Members
¥ The Leadership Team of Emma Hutchinson which represents PLCs of
each grade level and team.
¥ External Consultants: SFA Reading Regional Data Team, Project GRAD
Math, district wide Data Team, and Atlanta Public Schools SRT-2 Data
Analysis Team.
We have included teachers in professional development activities regarding the
use of academic assessments, analysis of classroom and benchmark data,

differentiation of instruction in all content areas, and GA Performance Standards

frameworks/curriculum maps to increase student achievement.

We have devoted sufficient resources to carry out effectively the_professional
development activities that address the root causes of academic problems. For
example, 5% (SWP) or 10 % (SIP) of the Improvement of Instruction section of the
Title | budget is allocated towards our Comprehensive School Reforms: Project
GRAD MATH materials and Success for all (SFA) Reading Conferences, Materials,
Implementation Visits and Data Analysis.

*5. Develop strategies to increase parental involvement.

Given the historic linguistic and cultural diversity within the Emma Hutchinson
Elementary School population of Pre-Kindergarten through fifth grade students,
intentional initiatives are in place to welcome, engage and sustain our parents.
One Title | funded parent liaison serves our school and community through
language translation and Parent Academy workshops. Parent liaison, in
collaboration with the principal and the Leadership Design Team, schedules
training sessions through the bi-weekly Parent Academy meetings that
address parental concerns and strategies that serve to better equip parents in
the process of helping their children with school work. Parents are encouraged,
and scheduled to come into the school as Parent Volunteers. Weekly multi-
language flyers are provided to inform and engage our parents. Parent
volunteerism will continue to increase with monthly “Lunch and Learn and/or
Dialogue and Donuts” sessions.

We have involved parents in the planning, review, and improvement of the
comprehensive schoolwide improvement plan by seeking their input during
Open House, PTSA Meetings, Friday Parent Academy Meetings, Parent
conferences and Quarterly Local School Council Meetings.

Emma Hutchinson Elementary School, jointly with our parents, has developed a
parent involvement policy that addresses our parental involvement needs and
satisfies the requirements of the NCLB Act of 2001. This plan has been made
available to the school staff, parents and the public. Copies of the plan have
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been placed in the Parent Center, sent home to parents by their children and
disseminated at parent meetings. Attached is a copy of the ABC School Parent
Involvement Plan.

*6. Devise plan for assisting preschool children in the transition from
early childhood programs such as: Head Start, Even start, Early Reading
First, or a preschool program under Individuals with Disabilities Act to
the schoolwide program. This indicator addresses all levels, not just
preschool.

Assisting Pre-school Children as they transition from EARLY Childhood
Programs:

Emma Hutchinson Elementary houses two pre-kindergarten classes yearly;
having no more than twenty students per classroom. The Pre-K staff meets
monthly throughout the year with Pre-K parents in order to provide information
and training workshops that help parents learn how to assist their children with
kindergarten readiness.

A kindergarten “Round-Up” is held annually in the spring of each year wherein
pre-registration and orientation takes place for potential students and their
parents. During the orientation, potential students and their parents are
apprised of the expectations of the kindergarten curriculum and highlights of
the kindergarten experience.

A similar orientation is provided to “new” students in K-5 grade levels by the
Hutchinson Elementary Counselor and Office Personnel. This First Friends
Initiative, sponsored by the school counselor, welcomes new students,
provides orientation and year long support through Study Buddies.

Additionally, in the spring of each year, local pre-school facilities bring four-
year old boys and girls to Emma Hutchinson Elementary School for a “day with
kindergarten.” On a given day, the students, teachers and parents receive a
curriculum overview, and are given packets of information that address
frequently asked questions about kindergarten. The kindergarten teachers
present themselves and their classroom programs to the visiting parents and
potential students. Dialogue with inquiry is always encouraged.

Assisting 5" Grade students as they transition to Middle School:

Emma Hutchinson Elementary fifth grade students’ transition to middle school
is assisted annually each spring when scheduled opportunities to experience a
day of orientation in a middle school setting are held at our neighboring middle
school of which we serve as one of its feeder schools.
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*7. Measures to include teachers in the decisions regarding the use of
assessment to provide information on, and to improve, the
performance of individual students and the overall instructional
program.

Each year at Hutchinson, teacher representatives are identified at each grade
level to serve on the Leadership Design Team (L.E.A.D.) for the purpose of
collaboratively addressing all matters of curriculum instruction and assessment.
Those assessments include: Teacher-Made Tests, Georgia On-line Assessments
(GOAS), and Common Assessments. Assessment PLC Meetings are held after
assessments have been given wherein continuous review of student
performance and school operations are discussed.

The key component of focus is the Title | Schoolwide Plan, which is annually
assessed and updated for effectiveness. With this current term, 2011-2012,
even greater focus will be given to student performance since the creation of
the LEAD Team (Learning Excellence And Data). This team is comprised of
grade level representatives that focus keenly on student data wherein it is
reviewed and recommendations are made for sustainability and/or
improvement in student performance. This team assembles as needed to
address the needs of Hutchinson Elementary School. Teacher input regarding
assessments occur during grade level planning.

Emma Hutchinson Elementary School coordinates and integrates federal,
state, and local services and programs such as the General School Budget,
In-kind and/or monetary contributions from Community Business Partners,
APS’ Year ‘Round School Budget, and the Title | and Title Il Budgets.
vTitle | funds are used to pay the salaries of two CSR Coaches; SFA
Reading Coach and Project GRAD Math Coach who provide in-
school, in-class training and coaching.
vTitle | funds are used for Saturday School Tutorials with the purchase
of software and related instructional materials.
vTitle | funded grade specific study trips are scheduled and to
introduce and/or enhance students’ mastery of GA Performance
Standards.

On the following page is our listing of Federal, State, and Local services and
programs with a full explanation of how we are coordinating and integrating
those services and programs.
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(8) Coordination & Integration of Federal, State and Local Programs

A) Funding Program (B) School Use
Source
Federal Title | 1. Purchase materials/supplies
Comprehensive School 2. Professional development material/
Reforms: supplies
¥ SFA Reading 3. Study trips
SFA Team Alfie, 4. Parent meetings, incentives, staff
FST development
¥ CMCD Home-school liaison, conferences, etc.
¥ Project GRAD 5. Saturday Tutorials
Math 6. Math Lab Tutorial
7. Professional development for teachers &
Administrators
8. Instructional Coaches
Sodexo 9. Computer programs such as Study Island
1. Breakfast in the classroom
State
School Nutrition 1. Students receive free/reduced lunch
Program 2. After school snacks
Early Intervention 1. EIP Models reduced the student/teacher
Program ratio
(Earobics, Triumphs) in classrooms
(Math Navigator)
HealthCare
Help-A-Child-Smile 1. Hearing & Vision Screenings
2. Free dental services
3. Services through Department of Family
Safe & Drug Free and
Program Children Services (DFACS)
4. After school tutorials and Saturday

Tutorials
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Local Project Endowments 1. Study Trips

Apex Museum

High Museum

Atlanta History Center
Chattahoochee Nature Center

R/
0.0

R/
0.0

R/
0.0

R/
0.0

=

Grants Grant opportunities

. Community Planning

3. Vertical Teaming with local elementary
and

middle schools

N

School partners
School supplies

School Uniforms

Teacher appreciation incentives
Volunteers in Classrooms

Science Lab Resources

University Pre-Service Teacher individual
and small group instruction

AUVTHA WN -

(c) Plan developed in coordination with other programs, including those
under the School-to-Work Opportunities Act of 1994, the Carl D.
Perkins Vocational and Applied Technology Act, and National and
Community Service Act of 1990.

Does not apply.

*9.Activities to ensure that students who experience difficulty mastering
standards shall be provided with effective, timely assistance, which shall
include:

To address the specific needs of students who did not score in the meets or
exceeds category on the Georgia CRCT and in writing proficiency, additional
tutorial assistance is provided.

(a) Measures used to ensure that students’ difficulties are identified on a
timely basis:

READING/ENGLISH LANGUAGE ARTS:
¥ A ninety minute reading program is provided with an additional thirty
minutes of RTI “Needs Based” reading support is provided to K-3 students
by the classroom teacher.
¥ SFA Team Alphie computer- assisted small group reading support is
provided for SFA Reading Roots students.
¥ Early Intervention teachers (EIP) provide Earobics reading support to
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students of grades Kindergarten thru three. EIP Reading is also provided for
students of grades 4 and 5.

Identified third, fourth and fifth grade students receive After school and
Saturday school tutorials in reading and math through Hands On Atlanta
personnel.

Identified students participate in our YEAR ‘ROUND SCHOOL Intersessions -
fall, winter, and spring.

WRITING:
A three pronged writing experience is provided for all K-5 students;
(1) Daily Journal Writing Across the Curriculum
(2) Daily instruction/implementation of the Writing Process
and

Student Authored books are expected to correlate with the poetry or prose
studied across content areas.

MATHEMATICS:
Twenty minutes of differentiated, small group instruction during the MATH
CYCLE provides mathematical strategies to strengthen identified students
past and current Math weaknesses.
“Morning Prowl- Roll with Math” School-wide Wednesday and Thursday
Morning (7:40-8:10 am) Tutorials engage identified students for specified
skills reinforcement.
EIP Math Teachers provide a daily 45 minute segment to identified
Kindergarten thru fifth grade students who DNM grade level math standards.
Eye of the Tiger Saturday tutorial (see attached calendar) will provide
additional intervention for students who scored below the 50t percentile in
specified domains on the Spring CRCT.
Grade levels experience GPS Study Trips connecting what is being learned in
the classroom with real life applications. Examples: 15t Grade: M1Nle,f -
Money - Federal Reserve Bank

SCIENCE:
Daily Science time allotted in the master schedule for each grade level. To
include hands-on Science labs, discussions, as well as connections to other
subject areas where relevant
Science Enrichment once a week for a 45 minute rotation on the Enrichment
schedule. During this time, students will experience hands-on lab activities
based on their Georgia Performance Standards.
Each grade level will experience GPS Study Trips connecting what is being
learned in the classroom with real life. Examples:
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o Kindergarten: SKL2 - Compare similarities and differences in groups
of organisms - Atlanta Botanical Garden, Zoo Atlanta, and Cagles Dairy

o 1stGrade: S1L1 - Investigate the characteristics and basic needs of
plants and animals - Chattahoochee Nature Center, Georgia Aquarium,
The Yellow River Game Ranch, Mayfield Dairy Farm; S1CS3 Observing,
measuring, and manipulating objects in scientific activities - the Foam
Factory

o 2nd Grade : S2E1-2 The sun, the moon, and the stars - Coca Cola
Space Science Center; S2L1 - life cycles of animals in our area -
Calloway Gardens

o 3 Grade: S3CS7-8 - Gaining scientific knowledge and inquiry -
Tellus Museum; S3L1-2 - Animal Habitats and Pollution - Fernbank
Natural History Museum (S3E2 Fossils also), Noah’s Ark,
Chattahoochee Nature Center

o 4th Grade: S4E1-2 -Attributes of stars and planets, phases of the
moon, our solar system - Coca Cola Space Science Center; S4P3 -
force and motion - Tellus Museum

o 5th Grade: S5L3 - Plant cells - Atlanta Botanical Garden; SS5E1- Man’s
impact on earth (conservation) - Buford Dam; S5E1(surface features of
the earth ) / S5P2( physical and chemical changes) / S5L1
(classification) - Fortson 4H Center

(b)Periodic training for teachers to identify difficulties and appropriate
assistance for identified difficulties:

Weekly PLC’s are experienced by Emma Hutchinson Elementary teachers in all
grade levels via common planning time wherein student data is reviewed,
strategies are shared and additional focus is realized for the purpose of
meeting the educational needs of identified students struggling with the GA
curriculum performance standards. Professional Development at our Local
School Site is scheduled to address all aspects of the Emma Hutchinson
Elementary School Instructional Program.

ALL Teachers, staff and select Partners-In-Education, such as University/
College Partners, will experience “new” trainings. As needed, differentiated
Professional Development based upon ClassKeys Professional Growth Plan
(PGP), student performance and/or teacher request will be provided via Title |
funded Instructional Coaches, Identified master teachers with exemplar best
practices, SRT-2 Model Teachers and/or Regional/National Consultants.

(c) Teacher-parent conferences & participation:
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Bi—-Monthly Parent Academy Meetings, Parent Center Workshops, Teacher-
Parent Conferences, OPEN House, and Parent Day activities center on what the
school and parents will do to support students. The Emma Hutchinson
Elementary Parental Involvement Policy and Home-School Compacts describe
the expectations for teacher-parent collaboration and the agreement to follow
through. Any student conference must include the teacher, parent, counselor,
administrator, and other relevant staff. Each quarter, “Math and Science Night”
engages teachers, parents and students in activities supporting Georgia
Performance Standards. The PTSA will provide on-going initiatives that
promote parent engagement in daily school life.

10. Description of how individual student assessment results and
interpretation will be provide to parents.

During the first weeks of the school year, quarterly, and at regular intervals,
teachers must conference with parents about their child’s progress.
Conferences may include current data reflective of diagnostic assessment, the
previous year’s CRCT results, and teacher documentation. Emma Hutchinson
Elementary School students must be individually (teacher/student) and
collectively (teacher/class) informed of their academic progress often and with
integrity. Data results such as Spring CRCT data, SFA Reading and DIBELS data,
Project GRAD Math data, Common Assessment data, and Teacher-made End of
Week Assessment data must be used to give students immediate feedback,
guide small group individualized intervention, and subsequent lessons. This
use of assessment data drives the instructional program of Emma Hutchinson
Elementary School, and provides parents with current and relevant
documentation of student progress.

11.Provisions for collection and disaggregation of data on the achievement
and assessment results of students.
Each Emma Hutchinson Elementary teacher is provided a DATA Notebook that
contains GA CRCT disaggregated data of student subgroups and domains. Each
kindergarten through fifth grade teacher establishes and maintains Quarterly
SFA Reading Data, Project GRAD Math Data, DIBELS data, G-KIDS Data, Common
Assessment Data, and their Weekly Assessment results in their DATA notebook
to be referenced as they plan instruction and discuss specific student progress.
Each teacher’s Data Dashboard is used to track the performance of their
students, determine the effectiveness of the student interventions and
recommend additional instruction. Annually, when the spring CRCT data is
received from the GA Department of Education (DOE), data is reported and
disaggregated for all students, classrooms, grade levels and subgroups.
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12. Provisions to ensure that disaggregated assessment results for each
category are valid and reliable.
The Georgia CRCT is a statewide test. Validity and reliability have been
established at the state level. The assessment results are disaggregated at the
State level based on the Student Information System. Using Emma Hutchinson
Elementary demographic data, students are identified as Economically
Disadvantaged, Students with Disabilities, Limited English Proficiencies and
Gender. Such students are coded during the annual administration of the CRCT
and verified through records generated at the district level through Infinite
Campus Student Records.

13. Provisions for public reporting of disaggregated data.

For the past three years Emma Hutchinson has not made Adequate Yearly
Progress (AYP). The Spring 2009 and 2010 CRCT data reflects AYP was earned
in Reading/English Language Arts. Mathematics AYP was not met. WE ARE
WAITING FOR THE FINAL AYP REPORT from the state of Georgia.

(@) We proudly post signage at the entrance, in our main office and in the

Solarium of our school.

(b) Many flyers, posters and our K-5 Hallway DATA BOARDS communicate

grade specific and content specific data.

(c) Disaggregated test data results of our school and Atlanta Public Schools
System are published in the Atlanta Journal Constitution Newspaper, on
Hutchinson’s website, and with the Georgia Department of Education.

(d) Our Community Business Partners are provided Hutchinson school data
continuously; specifically during partnership meetings and/or events
throughout the school year.

14. Plan developed during a one-year period, unless LEA, after considering
the recommendation of its technical assistance providers, determines
that less time is needed to develop and implement the schoolwide
program.

The Emma Hutchinson Elementary Schoolwide Plan was initially developed in
2003. This Plan has been revised on an annual basis via representatives of the
LEAD Team.

15. Plan developed with the involvement of the community to be served
and individuals who will carry out the plan including teachers,
principals, other school staff, and pupil service personnel, parents (at
least two) and students (if secondary).
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The Emma Hutchinson Elementary Schoolwide/Improvement Plan
involved several stakeholders that represent parents, school personnel and
community business partners. Please review the attached Stakeholder Rosters.
16. Plan available to the LEA, parents, and the public.

Copies of our Title | Schoolwide/Improvement Plan are with each faculty
member within their Faculty/Staff Notebook, in the Main Office and the Parent
Center (Room #7) for review by parents and the public. A copy of our
Schoolwide/Improvement Plan will be submitted to the Atlanta Public Schools
SRT-2 Executive Director and Office of Federal Grants and Program Compliance.

17. Plan translated to the extent feasible, into any language that a
significant percentage of the parents of participating students in the
school speak as their primary language.

At the current time English is the first language of 80% of our students. The

translation services provided by Atlanta Public Schools will serve the needs of

communicating effectively and immediately without parents. It is our practice
to have all written communications translated in Spanish including our

Schoolwide Plan.

18. Plan is subject to the school improvement provisions of section 1116.

Additional guidance received from GADOE area specialist provided more
clarification on Component #18 of the schoolwide plans:

The Emma Hutchinson School Achievement Plan embodies the collaborative
assessment and determination developed by L.E.A.D. Team members and
faculty designed to insure that all students meet Georgia Grade Level State
Standards. The School Improvement Plan is subject to the school improvement
provisions of 1116. All schools in the State of Georgia are subject to this
school improvement provision; therefore it needs to be stated.

19. Evaluate last year’s plan. Write a brief summary of the prior year’s
plan in addressing the AYP results. Describe how you will monitor and
evaluate the current Schoolwide Plan.

Based on the AYP results from last year, 2011, we will work collaboratively, to
improve upon the math and science performance of students in all grades.
Frequent monitoring of GPS driven lesson plans and classroom instruction, in
addition to student assessment analysis, will give indication of school success
in student achievement.
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20. Attachments- The following documents are attached:

¥ School Planning Team (Include at least 2 parents, 2 external advisors, 2
students- high schools)

Parent Involvement Policy

Home School -Compact

Title | Budget 2012

The CRCT Spring 2008-2009 thru 2010-2011 Graphed Data
Georgia’s NCLB Annual Measureable Objectives

Atlanta Public Schools 26 Best Teaching and Learning Practices

The 2010,2011-2012 Title | funded Professional Development Book
Roster

Title | Needs Improvement Funded Plan

2010-2011 Partners-In-Education Impact Report

KK K KKK K

K K

Suggested References

www.doe.k12.ga.us

www.ed.gov/nclb

21. Using the No Child Left Behind (NCLB) Annual Measureable Objectives
adopted by

Georgia (attached) the faculty/staff and stakeholders of Emma Hutchinson
Elementary adopt Atlanta Public School (APS) Policies, the APS 26 Best
Teaching and Learning Practices and the Emma Hutchinson Elementary
School’s Mission and Vision to ensure that all groups of EHS students will
met Georgia’s proficienct level of achievements.
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Mission and Vision
Mission:

We will continue to provide a safe, transparent, nurturing, 215t century

technological, readiness level learning experience for all matriculating students.

The focus will be to continuously build on the current educational foundation
utilizing global exposure, relevant experiences, investigative discovery, and
real-world engaging opportunities that prepare students for future success to
compete globally with other countries. We will be committed to continue to
bridge the educational gap from home to school by including parents in the
development of each student’s learning experience and mind development in
its home away from home.

Vision: Interminably Enhance Student’s Readiness Level...
One Student at a Time.
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LESSON OBSERVATION FORM

APS’ 26 Best Teaching and

Learning Practices

School: Teacher: Grade
Level:
Subject:
# of Students: Date: Observer:
Column Colu | Colum Column
1 mn n 4
2 3
Inten
sity |Perform OBSERVATION RECORDING
Level| ance
TEACHING Enter Dimensi|Accurately record observation data
EXPECTATIONS/BEST |Code on that will be used to complete
PRACTICES # Column 2, answer the Seven
Important Questions, and complete
the Teacher Feedback form.
1. All materials, supplies, PD 2
and equipment were ready
prior to the beginning of
the lesson
2. Teacher reviewed PD 1

students’ understanding
of a previous lesson to
make connections to
current instruction
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3. The lesson objective
and/or Essential Question
were aligned to the grade
level standard and
effectively communicated
to all students

PD 2

4. Teacher demonstrated
his/her knowledge of the
subject matter and
communicated it to all
Students

PD 1

5. The teacher modeled
what students were to
know and be able to do
and applied what was
taught to real-life
situations

PD 1

6. Classroom and group
discussions occurred at
appropriate times during
the lesson

PD 1

7. Students were provided
with opportunities to be
group leaders, facilitators,
decision leaders, peer
tutors, and peer leaders

PD 1

8. Students were required
to respond to questions at
levels of thinking beyond

simple recall

PD 2
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9. Questions went beyond PD 2
simple recall and required
student to think,
synthesize, evaluate, and
conclude

10. Students were PD 2
required to explain their
responses/answers

Codel: Exceeds Expectations Code 2: Meets Expectations Code 3: Below
Expectations
Code 4: Needs Improvement

Students Off-Task Chart
Enter The Number Students Off-Task For Each Five Minute Interval
Record the number of students off-task for each five minute interval (i.e., students who are not
engaged in the learning activities, not listening or responding to the teacher, not working on
assigned tasks for 3 of the 5 minutes)
1St 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 13th 14th 15th 16th 17th 18th

-Part 1 continued -

Column Colu |Colum [Column
1 mn n 4
2 3

11. The variety of learning
activities/teaching PD 1
strategies refleced the
teacher’s understanding of
students’ needs, strengths,
special interests learning
styles, and required
learning time
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12. Computers were
available and used to
engage students in lesson-
related activities

PD 4

13. Independent activities,
research assignments,
station/center/computer
tasks, were available (and
aligned to the lesson
objective) for students if
they completed
assignments before other
students

PD 2

14. Reteaching activities
were provided for students
who need additional
instruction (didn’t get it
the first time)

PD 2

15. Lesson was
characterized by a variety
of student grouping
strategies

PD 1

16. The instructional
activities, materials, and
resources were
appropriately aligned to
the grade level lesson
objective and/or Essential
Question

PD 2
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17. The skills, concepts,
and content that were
taught, were appropriately
aligned to State and local
performance standards.

PD 1

18. Skills, concepts, and
content were taught at the
appropriate levels of
complexity

PD 1

19. Students were
informed as to how well
they followed directions,
completed tasks, and were
likely to achieve the lesson
objective

PD 2

20. Homework and follow-
up assignments were
differentiated to meet the
varying needs and
strengths of the students

PD 3

21. A review of the lesson
objective, feedback
regarding students’
understanding of what was
taught, and a preview of
the next lesson is provided
through lesson closure

PD 2

22. Connections were
presented within and
across content areas by the
teacher and students

PD 2

23. Teacher related the
new learning to application
in real-life situations

PD 1
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24. A well managed
learning environment
fostered equity, diversity,
and fairness that resulted
in students trusting and
cooperating with each
other

PD 2

25. Teacher assessed
(formally and informally)
students’ level of
understanding during the
lesson

PD 3

26. Students used a variety
of resources, materials
(print and non-print), and
manipulatives

PD 1
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Specific, Annual, Measurable
Targets and Goals

Emma Hutchinson Elementary School
(10 Year Projection)

Reading/Language Arts

Reading CRCT Grades 3-5 Percent of Students in Proficient or
Advanced

2003-2004 60
2004-2005 66.7
2005-2006 66.7
2006-2007 66.7
2007-2008 73.3
2008-2009 73.3
2009-2010 73.3
2010-2011 80
2011-2012 86.7
2012-2013 93.3
2013-2014 100

Mathematics

Math CRCT Grades 3-5 Percent of Students in Proficient or
Advanced

2003-2004 50
2004-2005 58.3
2005-2006 58.3
2006-2007 58.3
2007-2008 66.7
2008-2009 66.7
2009-2010 66.7
2010-2011 75
2011-2012 83.3
2012-2013 91.7
2013-2014 100
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STEPS IN THE PLANNING PROCESS:

(a) Establish a Planning Team

(b) Conduct a comprehensive needs assessment
(c) Clarify needs

(d) Set schoolwide program goals

(e) Find scientifically-based strategies

(f) Write the Schoolwide Plan

(g) Review with technical advisors

(h) Finalize the Schoolwide Plan

(i) Implement the schoolwide plan

(j) Monitor & evaluate the schoolwide plan
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22. Assurances that Emma Hutchinson Elementary School will spend no
less that 10% of the Title | funds , as an identified school in the school
improvement status, is set within the Title | Budget with a checks and balance
system within the school, as well as the Atlanta Public Schools’ Office of
External Programs. Professional Development Seminars/Workshops will be
scheduled. Identified Title | funds will be used to purchase Professional
Development books, materials and supplies to use with the faculty/staff of
Emma Hutchinson Elementary School.

23. Specify how the funds described for high quality professional
development will be used to remove Emma Hutchinson Elementary from
Needs Improvement status.
The following Seminar Books have been ordered with Title | funds for use by
each faculty/staff member to:
¥ Strengthen teacher knowledge base,
¥ Refine faculty/staff members use of best teaching and learning practices
and strategies
that are researched-based
Increase faculty/staff members teaching and integration of Math Content
Increase faculty/staff members teaching and integration of Reading
components
(Phonics, Phonemic Awareness, Vocabulary, Comprehension and Fluency)
¥ Review the pedagogical development of student learners and the learning
styles of students who represent multiple intelligences
¥ Build a more proficient Emma Hutchinson Elementary School of adult
community learners who use data to drive instruction, work within highly
focused professional learning communities (PLCs), and serve as teacher
leaders guiding 215t century global students in their development of
quality work.

K K

Working On the Work by Phillip C. Schelechty

Yardsticks (Children in the classroom Ages 4-14) by Chipwood

So Each May Learn: Integrating Learning Styles and Multiple Intelligences
Preparing Teachers for a Changing World: What Teachers Should Learn and
Be Able to Do by Linda Darling Hamilton

Building Leadership Capacity in Schools by Linda Lambert

Revisiting Professional Learning Communities at Work: New Insights for
Improving Schools by Richard Dufor, Robert Baker and Rebecca Dufor
Who Moved My Cheese by Spencer Johnson

How to Thrive As A Teacher Leader by John Gabriel

. The Courage to Teach: Exploring the Inner Landscapes by Parker J. Palmer
O Timeless Values for African American Families- The Ties that Bind

by Joyce A. Ladner

A WNR

(o)WY

S0 0N
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11.10 BEST Teaching Practices How Brain Research, Learning Styles, and
Standards Define Teaching Competencies

12.Students With Disabilities Can Make AYP by Kathy Cox , GA Department of
Ed

13.Teaching Student-Centered Mathematics Grades K-3 by John Van de Walle

14.Teaching Student-Centered Mathematics Grades 3-5 by John Van de Walle

23. CONTINUED : Specify how the funds described for high quality

professional development will be used to remove Emma Hutchinson

Elementary from Needs Improvement status.

15.From Rage to Hope: Strategies for Reclaiming Black & Hispanic Students by
Crystal Kuykendall

16.CORE: Teaching Reading Sourcebook for Kindergarten Through Eighth Grade
by Bill Hong, Linda Diamond, Linda Gutlohn

17.Improving Comprehension with Questioning the Author by Isabell L. Beck
and Margaret G. McKeown

18.The Fluent Reader by Timothy V. Rasinski

19.Driven By Data: A Practical Guide to Improve Instruction by Paul Bambrick-
Santoyo

20.The Grapes of Math: Math Riddles and Problem Solving Strategies by Greg
Tang

21.Math-Terpieces: The Art of Problem Solving by Greg Tang

22.Math for All Seasons by Greg Tang

23.Math Appeal by Greg Tang

24 .Math Potatoes: Mind Stretching Brain Food by Greg Tang

25.The Greedy Triangle by Marilyn Burns

26.The Doorbell Rang by Marilyn Burn

24. Georgia, as directed by NCLB, has identified Annual Measurable
Objectives that
establish and guide our high expectations for continuous and
substantial progress
of all Emma Hutchinson Elementary students.
(The Georgia AMO on page 22 is aforementioned.)

25. Responsibilities of the school, local education agency (Atlanta Public
Schools System), and the State Education Agency

The Emma Hutchinson Elementary Schoolwide/Improvement Plan engaged the
ideas, ideals and Best Practices of several stakeholders that represent parents,
school personnel and community business partners. Please review the attached
Stakeholder Rosters. Assistance in the development as well as critical review,
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using a Rubric, was received from the Atlanta Public Schools SRT-2 Executive
Director’s Office Personnel and the Atlanta Public Schools’ Office of Federal
Grants and Program Compliance.

26. A number of activities (before, during and after school) as well as, Our
Year ‘Round School Fall, Winter and Spring Intersession activities are
scheduled to provide Emma Hutchinson students review and enhancement
of specific content skills. Our goal is for each student to evidence mastery
of GA Performance Standards.

¥dentified RTI Level | students receive an additional 45
minutes of instruction daily. Instruction is based on Math
Navigator Modules, and Triumphs Readers implemented
by EIP Teachers. This instructional support for RTI Level |
Math and Reading students will be extended and funded
by Title | through our “Saturday School Tutorials”
occurring over seventeen weeks from October, 201 to
March 2012 (9:00-12:00PM).

¥n the morning, 7:40AM to 8:10AM (“The Morning
Prowl!”), students receive 30 minutes of daily review and
enhancement incorporating technology while addressing
Math, Science, and Social Studies content standards.

¥dentified students scoring below the 50t percentile in
specified domains participate in Fall, Winter, and Spring
Intercessions with a Math and Science focus using
alternative instructional strategies (7:30AM to Noon).

26 (c). In order to identify student difficulties in a timely
manner, we use multiple measurements such as, DIBELS data
for K-3 students, ESOL WIDA and ACCESS data, Content
Common Assessments, SFA Reading and Project GRAD Math
Quarterly data and teacher-made assessments. Our Data Team
and grade specific teachers discuss aforementioned assessment
reports and implement a Plan of Action and/or a Mini-Lesson to
meet/reteach the needs of ALL Hutchinson students of targeted
subset populations.

26. (1,2,3) The collected student data of the multiple
measurements listed above is used by Assessment Team
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Members, Grade specific faculty, Title | funded Instructional
Coaches, and Administrators to

identify students that are having difficulty as well as those
students who are mastering Georgia Performance
Standards.

Our model of extended learning instruction includes grade
specific teachers writing an Assessment Analysis and
Implementation Plan. Mini-Lesson delivery occurs within a 24
hour period. An early morning, RTI Needs Based period within
the school day and/or in the morning will occur during Math
Lab and The Morning Prowl. Twelve (12) Saturday Hands On
Atlanta Discovery K-2 Tutorials occur through the school year
from 10:00AM to 12 Noon. Volunteers and one (1) Title |
funded teachers coordinate and deliver the Saturday Hands On
Atlanta Math practice. Seventeen (17) Saturday School Tutorials
sessions occur through the school year from 9:00AM to 12
Noon. Six (6) certified and highly qualified teachers will deliver
instruction at Saturday School Tutorials.

27. Emma Hutchinson Elementary School has incorporated
a Mentor/ Mentoring Program for Teachers. Professional
Development School Partner, Clark Atlanta University, under
the direction of the Associate Dean/Director of Field
Services will provide “NOVICE Teacher Academy Support” to
graduates hired at Emma Hutchinson Elementary. The
SRT-2 Office will continue to provide new teacher support
through Model Teacher Leaders and a New Teacher PLC
within the school.
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June-July 2011

MENTORING: “New” Teacher Support
Mentoring continues to support “new” teachers with 1-4 years of teaching
experience at Emma Hutchinson Elementary. We also define “new” teachers
as colleagues who have just become a part of the Emma Hutchinson
faculty/staff culture. Our newer colleagues will receive additional
procedural, cultural, and instructional updates/strategies to build student
relationships and to effectively increase the number of students that
EXCEED grade specific Georgia content performance standards.

New Teacher Name Mentor Teacher Assignment
Mr. Carlos Carletos Mr. Gerard Latimore
Ms. Katherine Carter Mrs. Joni Johnston
Mr. Vincent Edwards Dr. Steve Pollock
Ms. Cassie Furlough Ms. Demitrice Erwin
Ms. Toni Griffen Mrs. Karen Thomas
Ms. DeShundra Harris Mrs. Janyce Moreland
Ms. Marissa McDowell Mr. John Bazemore

¥ Non-tenured teachers will be supported by Mrs. Gail Berry, Mrs. Monica
Neal, and Ms. Sharon Ingram.

During grade level/team meetings and monthly “New Teacher” meetings
with Principal Shanda Beadles, we will reference the “New Teacher”
Notebook.

Principal Shanda Beadles, the administrative team, and the support staff,
work collaboratively with assigned grade levels and students. WE will
continue this strategy in the following manner:

Kindergarten, First Grade - Mrs. Gail Berry, Leadership Support
Specialist
Second and Third Grade - Mrs. Monica Neal, Instructional Coach
Fourth and Fifth Grade- Mrs. Shanda Beadles, Principal

v" Note: Principal Shanda Beadles provides small group instructional and
operational support to all teachers during weekly grade level/team meetings
and during informal observation feedback sessions.

v’ SRT-2 Executive Director, Dr. Danielle Battles, will provide on-going support
for both the administrative team and faculty
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v’ CAU School of Education Partner: Associate Dean/Director of Field

Experiences -Dr. Moffett, provides support to Graduates who have become
NOVICE Teachers.

v' APS Organization and Professional Learning Induction Program will provide
mentoring support to beginning teachers.

The coordination and integration of Federal, State, and local services
programs, including programs supported under No Child Left Behind, and
Head Start offer our Pre-Kindergarten through fifth grade students and their
families an “Umbrella of Academic and Socio-emotional Support” from 7:30
am through 6:00pm at Emma Hutchinson Elementary School.

We USE an Organizational Plan and a R.A.C.l. Model that well

communicates who is responsible, accountable, consulted and
informed.
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Our 2011-2012 Programs and Projects

KK K K K K K KKK K K K

K K K K K K K K K

¥

Accelerated Reader Program (Grades K-5)

Math Lab (Mornings, Monday thru Friday, 7:00AM-8:00AM)
Breakfast in the Classroom Project

After-School Care (Hands On Atlanta, M-F, 2:30-5:30)
After-School Care (Preferred School Care, M-F, 2:30-6)
Character Education: Morning Inspirational Project
CMCD-Consistency Management Cooperative Discipline
Communities In School: Student and Family Support

ELL (English to Speakers of Other Languages)

Foreign Language: Spanish (Grades K-5)

Global Ambassadorship Project (K-5)

Project G.R.A.D. Math

Technology Initiatives: Thin Client Computer Centers in each
Classroom,

HP Technology LapTops, Acer Tablets, Labs: Skype, EarRobics,
Promethean Smart Boards in each Classroom

Performing Arts: (Band, Chorus, Orchestra, Music Appreciation, Physical Education, Visual Arts)
Pre-Kindergarten Program (Bright From the Start)

Success For All Reading: “KinderCorner, Roots and Wings” (K-5)
Success For All: One-to-One Tutoring (1-3)

Schoolwide Title | Funded Projects and Resources
Anit-bullying Campaign

Recognition Day (Academics, Attendance, Citizenship,
Sportsmanship)

Student Support: (Guidance and Counseling, ELL, ST, PEC, Speech, Challenge,
SST)
Various Student Clubs

Emma Hutchinson Is A Project GRAD - “Success

For All” School.

650 Cleveland Avenue, SW ~ Atlanta, Georgia

303015
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2011-2012 R.A.C. L

We Are a Year ‘Round Calendar School!

Target Intervention Strategy: Utilizing Data, and the 80-20
Principle to effectively separate the essential from the non-essential to obtain
our school targets we use this R.A.C.l. Chart to coordinate and integrate
Federal, State and Local services, programs, etc.

School
Program/s

Who isE
Responsible

Who isE
Accountable

Who isE
Consulted

Who isE
Informed

Accelerated Reader

Mrs. Shirley Miller,
Mrs. Shanda Beadles

Classroom Teachers
(K-5)

Mrs. Shirley Miller

Mrs. Shanda Beadl

Study Island

(Title 1)

Mrs. Joni Johnston

Classroom Teachers
(K-5)

Mrs. Joni Johnston
(5)

Mrs. Janice Edmona
(2)
Ms. Katherine Carte|
(4)

Ms. Marissa
McDowell (3)

Mrs. Velma Mathis
(1)

Mrs. Porter-Oliver

(K)

Mrs. Shanda Bead|

GOAS

Mrs. Monica Neal,
Mrs. Miller, Media
Specialist

(LEAD) Data Team
Members of
Grades 1-5 and
Enrichment Team

Mrs. Monica Neal

Mrs. Shanda Beadl

SFA: Team Alphie

Mrs. Gail Berry

Hands On Atlanta Tuto

Mrs. Gail Berry
Mrs. Monica Neal

Mrs. Shanda Beadl

OEarobicsO
Intervention

Mrs. Gail Berry

(EIP Teachers)

Ms. Toni Grifbn

Mrs. Melencia Robinso
Mrs. Karen Thomas

Mrs. Gail Berry
Mrs. Monica Neal

Mrs. Shanda Bead|
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Intervention Strategy: Utilizing Data and the 80-20 Principle to effectively separate the
essential from the non-essential to obtain our school targets we use this R.A.C.l1. Chart to

coordinate and integrate Federal, State and Local services, programs, etc.

School Program| Who iskE Who isk Who isk Who isk
Responsible | Accountable | Consulted | Informed
Math Lab Mr. Gerard LatimorgClassroom Teachers |Mrs. Monica Neal [Mrs. Shanda
7:00AM D 8:00AM (K-5) Beadles
and Enrichment Teache
ORoll With MathO
Wednesdays/Thursday
Saturday School Mrs. Shanda
Tutorials Mrs. Monica Neal; |October 2011 thru Mar(Mrs. Monica Neal |Beadles
(Grades 3-5) Two 39, 4hand & 2012
9:00AM-12:00PM Grade Teachers
Hands On Atlanta
Saturday DISCOVERY [One sponsoring  |[Hands On Atlanta K-5 Hutchinson Mrs. Shanda
Tutorials (K-2) teacher \Volunteers Teachers Beadles
Focus: Math
Hands On Atlanta Third Grade
AfterSchool Enrichmen{Mrs. Neal, 2011-2012 Hands On [Teachers:
Program, Mrs. Gail Berry, Atlanta AmeriCorps Latimore,
Mrs. Shanda Beadl{Team: Zimmerman,
2:30 -5:30pm Edwards Mrs. Shanda
TBA: Three volunteers|Fourth Grade Beadles

Targeted Students: Teachers:
780-820 (CRCT) Moreland, Carter,

Harris

Fifth Grade Teacher

Carletos, Furlough,

Johnston

Page42



Emma Hutchinson Elementary School

Intervention Strategy: Utilizing Data and the 80-20 Principle to effectively separate the
essential from the non-essential to obtain our school targets we use this R.A.C.I1. Chart to

coordinate and integrate Federal, State and Local services, programs, etc

Faculty

Faculty

School Whois  |Who isAccountabll  Who iSE Who isE
Program/s ResponSible Consulted Informed
RTI Classroom TeachersClassroom Teachers  [Mrs. Gail Berry, Mrs. Shanda Beadlg
(Response to (K-5), (K-5), Mrs. Nashetta Rowel

Intervention) Speech, PEC, ELL |Speech, PEC, ELL (Counselor),

Mrs. Monica Neal

Intersessions: Fall,
\Winter and Spring

'Year ORound Schog

IAdministrators:
Mrs. Gail Berry

Support Team:
Mrs. Monica Neal,

Mrs. Shanda BeadleEnrichment Faculty

Mrs. Nashetta Rowe

All K-5 Faculty and

Math B Mrs. Neal,
Mrs. Johnson, Mr.
Latimore, Mrs.
Asberry

Science - Mrs.
Edmond, Mrs.
Beadles, Ms. Strozie
Ms. Zimmerman, Mrg
Moreland

Language Arts/
\Writing B Mrs.
Thomas, Ms.
Robinson, Mrs.
Robinson

Mrs. Shanda Beadlg

Block
9:55 -10:25 am, dai

RTI ONeeds Based(Mrs. Gail Berry,

Mrs. Monica Neal,
Mrs. Rowell

K-3 Classroom Teacher|

Mrs. Gail Berry,
Mrs. Monica Neal,
Mrs. Rowell

Mrs. Shanda Beadlg

EIP: Math
ONavigationO

(EIP Teachers)

Mr. John Bazemore,
Ms. Toni Grifpn,

Ms. Marissa
McDowell, Mrs.
Karen Thomas, Mrs,
Melencia Robinson

(EIP Teachers)

Mr. John Bazemore,
Ms. Toni Grifpn,

Ms. Marissa McDowell,
Mrs. Karen Thomas, M
Melencia Robinson

Mrs. Monica Neal

Mrs. Shanda Beadlg
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29. Evaluation of last year’s plan and AYP.

In initial planning and creation of the Emma Hutchinson Elementary School Title | School wide
Improvement Plan, the comprehensive needs assessment uséhatag/orks in School$n
January 2008 an additional needs assessment was administered to the entire staff. This
comprehensive needs assessment waSdheol-Based Staff Satisfaction Survegn instrument
provided through the Atlanta Public Schools Ofpce of Executive Directors. A correlation of the
two instruments was done in order to identify any consistencies or differences. This information
was included in the updated 2008-09 and maintained in the 2009-2010 Title I School wide
Program referencing Safety/School Climate, Instructional Program; School Goals, Policies and
Best Teaching and Learning Practices.

Data has been reviewed from our State CRCT and the Atlanta Public Schools OTarget dataO.
Emma Hutchinson Elementary has been identibed in the Spring of 2010 as a Needs Improvement
Year One school because of not meeting Adequate Yearly Progress (AYP) criteria for
Mathematics. The State of Georgia in 2010 required that each schoolOs AYP score of 67.6% be
achieved for Mathematics. Our spring 2010 AYP score in Mathematics was 58/&%chieved

six of seven AYP criteria. Howevgvlathematics was our priority subject for improvement.

(Our graphed longitudinal data is attached in the Appendix.)

The GovernorOs Office of Student Achievement is currently evaluating the Emma Hutchinson
Elementary SchoolOs spring of 2011 Adequate Yearly Progress (AYP) and no results are
available.The State of Georgia in 2011 required that each school0s AYP score of 75.6% be
achieved for Mathematics and 80% be achieved for Reading. We believe AYP will be achieved in
Mathematics pending our studentsO July 2011 Summer School CRCT Re-Testing results. If AYP is
not achieved Mathematics will continue to be one of the priority subject areas.

Beginning 2011-2012 school year, the state of Georgia is increasing Annual Measurable

Objectives (AMO) in Reading and Mathematics. The AMO for reading will be increased to 80%

and the AMO for Mathematics will increase to 75%. Atlanta Public Schools also received the

federal Race To the Top grant and science has been included as an indicator for AYP. In review
of the past annual CRCT data, Emma Hutchinson Elementary School will target our focus on

reading, mathematics, science and student attendance.

The needs assessment indicates that student achievement in three academic areas, school climate
and increase monitoring of attendance are critical areas of focus for Emma Hutchinson
Elementary School stakeholders. A combination of state and local assessment data and school-
wide survey results indicate a need for improvement in the aforementioned areas.

THREE PRIORITY AREAS OF NEED INDICATED BY THE NEEDS ASSESSMENT
DATA:

1. Student achievement in Math, Reading, and Science

2. School Attendance

3. School climate, including parental involvement and staff intercommunication
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2011-2012 School Planning Team

Name Position/Role | Phone Number Degree of
Involvement

Shanda Beadles Principal (404) 802-7650 100%

Mrs. Gail Berry Leadership Support Specialist| (404) 802-7650 ext.7660 100%

Mrs. Monica Neal SFA Read Instructional Coach (404) 802-7650 100%

Project GRAD Math
Ms. Tanisha Johnson Instructional Coach (404) 802-7650 100%
Communities In Schools

Mr. Keith Bryant Coordinator, Partner-In-Ed (404) 802-7650 ext.7664 50%

Mrs. Shirley Miller Media Specialist (404) 802-7650 100%

Mrs. Nashetta Rowell Counselor (404) 802-7650 100%

Mr. Andrew Lovett SRT Model Teacher Leader (404) 802-7550 50%

Mr. Gerard Latimore Third Grade Teacher (404) 802-7565 50%

Mrs. Joni Johnston Teacher, Grade 5 (404) 802-7650 100%

2011-12 Teacher of the Year

Mr. John Bazemore EIP Teacher (404) 802-7650 100%

Mrs. Karen Thomas EIP Teacher, First Grade (404) 802-7650 100%

Mrs. Tilnesha Rosses PEC Lead Teacher (404) 802-7650 100%

Mrs. Betty McClusky Parent (404) 802-7650 100%

Mrs. Tomeika Couch Parent, PTSA President (404) 802-7650 100%
Dr. Noran Moffett, External Advisor,

Clark Atlanta University Partner-In Education (404) 880-8000 50%
Professor Barbara Mason, External Advisor,

Clark Atlanta University Partner-In-Education (404) 880-6080 50%
Mrs. Tran Nguyen Para-Teacher of the Year (404) 802-7650 100%
Mrs. Gwen Ray Title | Home School Liaison (404) 802-7650 100%

Dr. Juliane Morton PEC Teacher (404) 802-7650 100%

Mr. Michael Beckham Physical Education Teacher (404) 802-7650 100%

Ms. Demetrice Erwin Kindergarten Teacher (404) 802-7650 100%

Dr. Stevie Pollock Second Grade Teacher (404) 802-7650 100%

Ms. Shereen Zimmerman Parent (404) 802-7650 100%

Mr. Cassell Gray Music Teacher (404) 802-7650 100%

Dr. Icylin Brown ESOL Teacher (404) 802-7650 100%

Dr. Juliette Stovall Social Worker (Attendance) (404) 802-7650 100%

Position/Role Signature Degree of
Name Involvement

Shanda Beadles Principal 100 %
Leadership Support

Mrs. Gail Berry Specialist 100%

Mrs. Monica Neal SFA Instructional Coacl 100%
Project GRAD Math

Ms. Tanesha Johnson Instructional Coach 100%
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CIS Coordinator,

Mr. Keith Bryant Partner in-Education 50%
Mrs. Shirley Miller Media Specialist 100%
Mrs. Nashetta Rowell Counselor

SRT Model Teacher

Andrew Lovett Leader 50%
Mr. Gerard Latimore Third Grade Teacher 100 %
Mrs. Joni Johnston Teacher, Fifth Grade 100 %
2011-12 Teacher of the
Yea
Mr. John Bazemore Fourth Grade 100%
Mrs. Karen Thomas ElIPTeacher, First Grad 100 %
Mrs. Tilnisha Rosser PEC Lead Teacher 100 %
Parent, PTSA Vice
Mrs. Betty McClusky President 75%
Mrs. Tomeika Couch Parent, PTSA President 75%
Dr. Noran Moffett, External Advisor,
Clark Atlanta University Partner-In Education 50%
Professor Barbara Mason, External Advisor,
Clark Atlanta University Partner-In-Education 50%
2011-12

Mrs. Tran Nguyen Para-Teacher of the Yejg 100%
Mrs. Gwen Ray Title | Home School Liaison 100%

Dr. Juliane Morton PEC Teacher 100%
Mr. Michael Beckham Physical Education Teacher 100%
Ms. Demetrice Erwin Kindergarten Teacher 100%
Dr. Stevie Pollock Second Grade Teacher 100%
Ms. Shereen Zimmerman Parent 100%
Mr. Cassell Gray Music Teacher 100%

Dr. Icylin Brown ESOL Teacher 100%

Dr. Juliette Stovall Social Worker (Attendance) 100%

Parental Involvement Policy

Emma Hutchinson Elementary School
Written Policy May 24, 2011
Page One of Five

1. Emma Hutchinson Elementary School shall develop jointly and distribute to
parents of participating children a written Parental Involvement Policy that
describes parent involvement and federal, state and district parent
involvement requirements in a language that is simple, concise and jargon
free... This policy shall be updated periodically to meet the changing needs
of parents and the school in order to ensure the success of each student.
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This Emma Hutchinson Parental Involvement Policy shall be made available to
parents and our local community. The Parent Center Calendar of Events and
the Emma Hutchinson Monthly Calendar of Events will be provided to ensure
continuous parental involvement in an organized and timely manner.

. Emma Hutchinson Elementary School shall host a PARENTS’ Day and a
PARENTS’ Night each semester for all parents of participating students to
inform them of the Parental Involvement Policy, explain the Title |
Schoolwide Program and activities, Federal Guidelines, No Child Left Behind
requirements and their right to be involved.

. Each month Emma Hutchinson Elementary School shall offer two weekly
Parent Academy meetings per month with at least two Parent Workshops
that will address the nature and development of K-5 children, homework
tips, SFA Reading, Math and Science strategies, and health training for
parents. These meetings and workshops will be promoted through telephone
calls, flyers, the Hutchinson Monthly School Calendar and personal letters.
Refreshments, morning meetings, home visits, will be available-dependent
upon Title 1 funds - to eliminate parental involvement barriers. Efforts of
home-school liaisons and Hutchinson faculty shall be made to inform and
involve all parents.
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Parental Involvement Policy

Emma Hutchinson Elementary School
Written Policy May 24, 2011
Page Two of Five

4. Emma Hutchinson Elementary School shall involve parents in an organized,
on-going and timely way, in the planning, review and improvement of Title 1
programs, i.e. parental involvement program, and the joint development and
refinement of the 2011-2012 Emma Hutchinson Elementary School
Achievement Plan and Local School Council.

5. Emma Hutchinson Elementary School will provide all parents of timely
information through weekly Parent Academy meetings, quarterly Local
School Council meetings, home-school notices Tigers Paw Newsletter, PTSA
meetings and Parent workshops. Information discussed will address Title |
funded programs in our school, results, description and explanation of our
school curriculum, school targets and expected student proficiency levels.
At each aforementioned meeting, parent suggestions, recommendations and
parent interactions shall be encouraged, collected and responded to in a
timely manner.

6. Emma Hutchinson Elementary School shall provide assistance to parents in
understanding National Education Goals, and Georgia State content
Standards and Student Performance Standards. Parents will be able to
monitor their children’s progress through the Hutchinson Bi-Weekly
Progress Reports and the Atlanta Public Schools Notices of Progress. At
each meeting: Parent Academy, Parent Workshops, PTSA, and Local School
Council, parents shall receive information on how to participate in decisions
relating to the education of their children.

7. Emma Hutchinson Elementary School shall provide materials and training
that strengthen reading and math literacy, technology, character education,
and physical and mental health to improve children’s academic achievement.
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8.

10.

Emma Hutchinson Elementary School

Written Policy May 24, 2011
Page Three of Five

Emma Hutchinson Elementary School shall inform its faculty, staff and
Partners-in-Education of the valuable contributions of parents. We regard
parents as our students’ first teacher. Our school climate, home-school
collaborative approach, and our Parent Academy and

Workshops shall be established and designed with the understanding

that parent and faculty teamwork is most essential as we work as

equal partners to build ties between home and school. Our school

theme is, “We're United To Build A Better Global Community... One

Child, One Teacher, One Parent, One Community Business Partner

At A Time.”

Emma Hutchinson Elementary School shall coordinate and integrate Parent
Involvement programs, activities and strategies with Head Start, Even
Start, Reading First, Title I, Homeless and Home Instruction Programs for
Pre-Kindergarten, and K-5 students, and other programs to the extent
feasible and appropriate.

Emma Hutchinson Elementary School values Parent and Partner-in-Education
collaboration and support to ensure student achievement. Through parent
and community-business partnership students’ academic, social-emotional and
physical/health needs are identified and addressed. Emma Hutchinson
Elementary School shall hold its Partnership meeting the first Friday of
each month - with few exceptions - to support each student. Minutes of
meetings, signatures of participants are available for review and reflection.

Emma Hutchinson Elementary School shall conduct other activities, as appropriate
and feasible. Parent Academy is held the second and third Friday each month in
our Global Ambassador Room (room6) to provide opportunities for parents to learn
more about child development, child rearing issues, school curriculum offerings,
Hutchinson Student Expectations, and ways to academically support their children
at home. Other designated spaces are also used to host Parent Workshops, PTSA
Meetings, Parent Night, PARENT Day and OPEN HOUSE Week activities.

Parental Involvement Policy

Emma Hutchinson Elementary School
Written Policy May 24, 2011
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11.

12.

13.

14.

Emma Hutchinson Elementary School

Page Four of Five

Emma Hutchinson Elementary School shall involve parents in an on-going and
end of year assessment to evaluate the effectiveness of parent involvement
initiatives. The Parent Report Card, Title I Survey, Year Round School
Survey, and Partnership Survey are used as a measure of performance
evaluations of our school program.

Emma Hutchinson Elementary School shall provide full opportunities for the
participation of LEP parents and parents with disabilities. All parents will
receive our school profile and/or school information regarding parent
programs, meetings and other activities in a language and format that each
parent can understand. Parent Handbooks, Parent Academy Handbooks, the
Talk System and the Hutchinson Brochure are a few of the media that shall
be available.

Emma Hutchinson Elementary School shall provide other reasonable support
for parental involvement related to parental request and parental interest.

Emma Hutchinson Elementary School shall involve representative parents in
the development of training for teachers, principals and other educators to
improve the effectiveness of such training such as; State Standards - GPS,
Reading, Mathematics, Local School Council and Technology Literacy.
Through our Parent Academy and the Atlanta Council of PTA Emma

Hutchinson Elementary School shall train and support the training of parents

to enhance the involvement of other parents.

Parental Involvement Policy

Emma Hutchinson Elementary School
Written Policy May 24, 2011
Page Five of Five
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15. Where ever possible, Emma Hutchinson Elementary School shall use the
Joyce Epstein Model of Parent Involvement to welcome, engage, and walk as

Partners to provide academic, social-emotional, physical/health needs of our
Pre-Kindergarten through fifth grade students.

Epstein, Joyce (2001), School, Family and Community Partnerships: Preparing
Educators and Improving Schools. Boulder, CO: Westview Press

Dr. Rebecca Dashiell-Mitchell, Principal
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A Difference

14 Juliodel 2010
Compacto de Escuela y Padres

Segun la Seccion 1118 de la Ley Publica 103-382, el proposito del compacto de Escuela y Padres, es
para edificar la relaciony aduyar a todos los etudiantea lograr las mas altas del Estado. La

responsabildad para los adelantos del estudiante, tienen que ser compartidos entre Padre,
Estudiante y M asestros.

Esla responsabilidad de la Escuela de probeher una alta calidad de estudios e instrucciones,
apollado siempre y efectivamenteun medio ambiente apropiado para que los estudiantes puedan
alcanzar sus mas altos logros Estatales Cada padre esresponsible por apollar lose studios de sus
hijo(as), asi como controlar su asistencia diaria a clacesy participar apropiadamente en deciciones
relacionadas con la educacacion de sus hijos(as) y positivamentehacer uso de la calidad del tiempo.
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Studiante

Yo, estoy de acuerdo y me hago responsible en aumentar mis
mejores logros de la siguiente manera:

____Asistir a claces diariamente ___Hacer preguntas
___Establecer tiempo para la tarea ____Terminar la tarea
___Portarme bien ___Poner atencion en clace
___Preparme para la clace ___Participar en clace
___Estudiar mis asignaciones ___Descansar a un horario temprano
___Respetar y cooperar con otros ___Apollar y obedecer, todas las reglas
estudiantes y adultos de condicta de la escuela
Otro:
Firma del estudiante Fecha

Personal/Maestros(as)

Todo el cuerpo de personal, comparten la responsibilidad para crecer el conocimiento del
estudiante. Yo, estoy de acuerdo que sere responsible en las siguientes formas:

__ Probehere una alto calidad de ensenanza para que los estudiantes logren los propositosdel
estado

Notificar a los padres, cambios en la asistencia diaria, logros educativos, calificaciones o
comportamiento del estudiante

Aumentar la comunicasion entre padres y maestros

___Participar en conferencias __Reportar progresos del estudiante

__Utilizar a los padres como voluntarios ___Estar disponible para los padres
Otro:

Firma del Maestro(a) Fecha

Mensaje del Director:
Yo, Apollo este de documentos. Asi que yo hare lo siguiente:

v Probehere un medio ambiente apropiado y positive para la comunicacion entre
maestros, padres y estudiantes

v" Probehere oportunidades de estar envuelto en la educacion de los estudiantes
v' Apoyare comunicacion positive entre casa y escuela
v' Apoyare a los maestros para que den tare alas instrucciones del

, Firma del Director(A)
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Emma Hutchinson Elementary School

Community Business Partnership Roster
650 Cleveland Avenue, SW Atlanta, Georgia
30315

2011-2012 Partners In Education

Business Contact Person(s)
1. Assistance League of Atlanta Ms. Veronica
Cavanagh

“Operation School Bell” (7 7 0)
458-2038

5571 Peachtree Road
Chamblee, Ga. 30341

2. Kroger Citi-Center Mr. Jim Pusateri,
Manager
2685 Metropolitan Pkwy, SW (404) 761-7409
Atlanta, Georgia
30315
3. Communities In School Mr. Keith Bryant
600 W. Peachtree Street (404) 897-2390
Suite 250

Atlanta, Georgia 30308

4. Burger King, Store #364 New
Management
2701 Metropolitan Pkwy, SW (404)

761-7215 (405) 559-7906
Atlanta, Georgia 30315

5. Hands On Atlanta (AmeriCorps) New 2011-2012 Team
(678) 777-6846

Mr Sir
James Buchanon,
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Coordinator

Program

Emma Hutchinson Elementary

2011-2012 Community Business Partners-In-Education

Business

6. Clark Atlanta University
(404) 735-4811

223 James P. Brawley Dr., SW
Mason

Atlanta, Georgia 30315

7. Life Touch National School Studios
Williams

1048 E. Highway 54
460-6353

Fayetteville, Ga. 30214

8. Preferred School Care, Inc.

Mableton, Georgia 30126

Brownlee

9. Mt. Zion United Methodist Church

2141 Springdale Rd., #314
766-3229

Atlanta, Georgia 30315

10.Black Firefighters of Atlanta

Contact Person(s)

Dr. Noran Moffett
Prof. Barbara

(404) 880-6080

Mr. Tony

(770)

Mr. Bill Selmon, Owner

(770) 739-1462
Mr. Frederick

Rev. Roy Watkins
(404)

Capt. Joylon Bundrige
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City Hall East (404) 597-3557
Atlanta, Georgia 30303 Capt. Cameron
Dixon

(404) 357-0276

Lt. Michael Hoskins
(404) 401-4081

11. McDonald’s On Cleveland Avenue
Lollis, Owner

309 N. Central Avenue (770) 787-0528
Hapeville, GA

Mrs. Kirsten

12. AT&T Pioneers

13. Alpha Kappa Alpha Sorority: Kappa Omega Ms. Mary Jimerson
Kappa Omega Chapter (404) 761-4989

Ms. Deborah Sims

14. Hutchinson PTSA

Mrs. Tomeika
Couch, President

15. First Tee of Atlanta at John A. White Park Mr. Bill Lewis

1053 Cascade Circle Ms. Vanessa Hawkins
Atlanta, Ga. 30311 (678) 756-1860

16. Environmental Protection Agency

Ms. Dianna
Williams

Ms. Andrea Lippett

17. Horace Mann Insurance

Mrs. Karen
Moore

18. Jr. Achievement Ms. Niamba Brown
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19. Boy Scouts of America

20. Girl Scouts of America
21. Clark Atlanta University Study

Abroad and International Studies

22. Capitol City Bank
Simmons

23. Hewlett Packard (HP)

24. UPS

25. Bigg Mann’s Bar-B-Que
3220 Butner Road, Suite 250
973-2611

Atlanta, GA

Mr. Herman Pate

Ms. Demetrice Erwin

Dr. Paul Brown

Ms. Elise

Mel Bratton, Owner
(678) 973-2561/(678)
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Atlanta Public Schools
Title |, Part A Regular Funding

TITLE I, PART A

FY 2012 Budget Detail REGULAR
SCHOOL SCHOOL CODE PHONE AND FAX NUMBERS DATE
Hutchi 1 1063 404-802-7650/ 404-768-5690 8/18/2011
PRINICPAL (PLEASE PRINT) PRINCIPAL'S SIGNATURE TOTAL ALLOCATION
Ms. Shanda Beadles $ 273,187.00
INDICATE HOW THIS ALLOCATION SUPPORTS
ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
1. INSTRUCTION
Salaried Employ (Please include name of persons serving in these positions)
1
A !ns}rucﬁonal Coach for SFA and assist in Math lsslxctig‘nalﬁgach is naecied to sup‘pzrt S.FA., for $ 68,276.00
B Tslruclio:i (ioaf:r: ?‘r flrojecl Grad Math, P‘ro:idelas‘sisl?.ncelwilh Matl’:, fde.ncf and social $ 31.500.00
c $ -
D $ -
2 Regular Teach
A $ -
B $ -
c $ -
D $ -
3 Paraprofessional
A $ -
B $ -
c $ -
D $ -
Benefits for Instructional Coaches Monies alloted to provide benefits for
Instructional Coaches
4 |Employee Benefits $ 29,932.80
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INDICATE HOW THIS ALLOCATION SUPPORTS
ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
Hourly Employees
Certified full-time teacher that provides additional |ldentify and assess the needs of learners;
Tutor instruction to students that scored below the 50th |provide individucal and small group instruction in
(Certified/Full-time) percentile on the specified domain the core academic areas
8,947.44
Tutor
(Certified/Retired)
Tutor
(Paraprofessional)
Attendance Specialist
Benefits for Teacher tutors Monies alloted to provide benefits for teacher
Employee Benefits tutors
268.42
Purchased Professional and Technical Services for Stud CSR/Others
Comprehensive School Success For All Reading Program Systemic _approa_ch to teaghipg students how to
Reform Contract read and improving phoenimic awareness,
include vendor name(s) fluency, and comprehension 16,360.00
Other Instructional Vendor(s)
Installation and Repair of
Equipment
All materials and supplies needed by the teacher |Provides materials teachers need to assess,
Materials, Supplies, Printing (o assess, monitor and increase student monitor and increase student achievement.
purchased via Purchase achievement.
Card (52999 or less)
8,590.08

Materials, Supplies, Printing

purchased via Lawson (53000
or more)
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INDICATE HOW THIS ALLOCATION SUPPORTS

ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
Postage
6 -
Software that assesses students reading fluency | The program allows the staff to assess all
students reading fluency and move the children
Computer Software to the next level
7 4,321.04
Expendable Equipment
8 -
Acer Tablets for student individual use Enhance learning through apps of math, science,
Expendable Equipment - sight words, etc.
Computers Under $5000
9 3,175.00
Books Other Than
Text/Periodicals purchased
via Purchase Card
10 |(S2999 or less) -
Books Other Than
Text/Periodicals purchased
1 via Lawson ($3000 or more)
Student Admissions Academic fieldtrips aligned with the Georgia Expose students to real world application of
(Instructional Field Trips) Performance Standards Georgia Performance Standards
12 |purchased via Purchase Card 11,400.00
Copier Lease Lease copiers in the school
Lease Copier (No more than 40%
of lease copier contract
total)(Includes parental involvement
13 lease copler allocation) 2,200.00
Il. PUPIL SUPPORT SERVICES (Please include name of persons serving in these positions)
Middle/High School
Counselor
1 -
Social Worker
2 -
Full time Employee to keep accurate records on [Analyze data to identify student absentee
Attendance Specialist attendance patterns, serves as a liason between school and
Non-Hourl Epe '| ! the community to increase student attendance
(Non-Hourly Employee) ratess, provides targeted follow-up with
3 parents/guardians to mitigate issues impacting 25,000.00
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INDICATE HOW THIS ALLOCATION SUPPORTS

ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
Benefits for Attendance Specialist Monies alloted to provide benefits for attendance
Employee Benefits specialist
4 7,500.00
Ill. IMPROVEMENT OF INSTRUCTION
Teacher stipends for morning tutorial and Hands |Additional instruction during the morning and
Teacher Stipend on Atlanta faculty organizer also on Saturdays for identified students
(@ $25 per hour)
1 5,020.00
Para Stipend
(@ $10 per hour)
2 -
Non-Georgia Certified
Supply Teach
3 @ $82 per day R
Substitute Teacher pay During professional development, pay for
Georgia Certified Supply certified retired teachers to continue instruction.
Teacher @ $150 per day
4 5,000.00
Benefits for Supply teachers Monies alloted to provide benefits for teacher
Employee Benefits stipends
5 300.60
Purchased Prof | and Technical Services for Staff-CSR/Others
Independent Contractors
(Non-APS Consultants:
1 $300 per day) R
Materials/Supplies for Staff |All materials and supplies needed by the teacher [Provides materials teachers need to assess,
Development purchased via |t monitor and increase student monitor and increase student achievement.
Purchase Card achievement.
2 (52999 or less) 2,999.00
. ) All materials and supplies needed by the teacher |Provides materials teachers need to assess,
Materials/Supplies for Staf.f to assess, monitor and increase student monitor and increase student achievement.
Development purchased via |, nievement.
3 Lawson (53000 or more) 3,654.18
Registration for local professional development |Targeted loval professional development
Local Registration for registration for teachers
Teachers
4 1,000.00
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INDICATE HOW THIS ALLOCATION SUPPORTS

ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
Travel for Teachers for targeted professioanal Targeted out of town professional development
Out-of-town Travel for deelopment for teachers
Teachers (includes out-of-town
registration cost)
5 9,000.00
IV. SCHOOL ADMINISTRATORS
Local Registration for
Administrators
1 -
Travel for Administrators for targeted Targeted out of town professional development
Out-of-town Travel for professional development for administrators
Administrators (includes out-of-
2 town registration cost) 7’1 16.54
V. SCHOOL TRANSPORTATION
MARTA Breeze Card
(Tutorial)
1 -
After-school Tutorial/Field Transportation for fieldtrips Bus transportation for field trips aligned to GPS
Trip Buses @ $40 per hour (2
2 hour minimum) 3,60000
VI. PARENTAL INVOLVEMENT
Home School Liasion salary Liasion between parents and the school to assist
Home School Liaison in parental involvement
1 16,530.00
Benefis for Home School Liaison Monies alloted to provide benefits for home
Employee Benefits school liaison
2 495.90
Local Conference
Registration
3 -
Out-of-town Travel (includes
out-of-town registration cost)
4 -
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INDICATE HOW THIS ALLOCATION SUPPORTS
ITEM NAME ITEM DESCRIPTION YOUR SCHOOLWIDE PLAN / OBJECTIVES AMOUNT
Refreshments for parent meetings Provide refreshments for parents participating in
Refreshments for Meetings parenting sessions.
@ $6 per parent, per activity
5 $ 1,000.00
Materials, Supplies, Printing
purchased via Purchase Card
($2999 or less)
6 $ -
Materials, Supplies, Printing
purchased via Lawson (3000
or more)
7 $ -
Expendable Equipment
8 $ -
Independent Contractors
(Non-APS Consultants:
$300 per day)
9 $ -

GRAND TOTAL

273,187.00

Title | Education Specialist

Approved:

Revised: April 2011

Joi B. Thrash, Director

Date

Date
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Atlanta Public Schools
Title I, Part A School Budget
FY 2012

TITLE I, PART A
FY'12

SCHOOL SCHOOL CODE

DATE

Hutchinson 1063

8/18/2011

TITLE | CONTACT PERSON TELEPHONE

FAX

Ms. Shanda Beadles

404-802-7650

404-768-5690

PRINCIPAL (PLEASE PRINT)

PRINCIPAL'S
SIGNATURE

PARENTAL
INVOLVEMENT

TITLE I, PART A
REGULAR

TOTAL
ALLOCATION

Ms. Shanda Beadles

$ 4,168.00

$ 269,019.00

$ 273,187.00

I. INSTRUCTION (“PLEASE LIST THE NAME AND LAWSON EMPLOYEE NO. FOR ALL FULL-TIME TITLE I PAID STAFF)

Salaried Employees

Classification

| Lawson Number |

Actual Salary

| Amount

1. Instructional Coach*

$68.276.00

68.276.00

—

$31.500.00

31.500.00

2. Regular Teacher™

- Name:

Name:

Name:

. Name:

3. Paraprofessional*

- Name:

- Name:

A
B
C. Name:
D. Name:

-1 Emeloxee Benefits

29.932.80

Hourly Employees

Classification

No. x Avg. Hr. Pay

x Hrs per
Week

x Weeks per
Year

Amount

Sa. Tutor (Certified/Full-time)

]

29.24

8,947 .44

Sb. Tutor (Certified/Full-time)

29.24

B6a. Tutor (Certified/Retired)

29.24

6b. Tutor (Certified/Retired)

29.24

7. Tutor (Paraprofessional)

13.23

8. Attendance Specialist

(|| [ A

13.23

9. Employee Benefits

CAUA LA A (O )
|

268.42

Pur Pr

and Technical Services for S

CSR/Others

Amount

1. Comprehensive School Reform Contract - include vendor name(s)

16.360.00

2. Other Instructional Vendor(s):

. Installation and Repair of Equipment

. Materials. Supplies. Printing purchased via Purchase Card (Orders $2999 or less)

8.590.08

- Materials. Supplies, Printing purchased via Lawson (Orders $3000 or more)

. Computer Software (Add 10% S & H)

4.321.04

3
4
=3
6. Postage
7
8

. Expendable Equipment (Add 10% S & H)

9. Expendable Equipment-Computers Under $5,000 (Add 10% S & H)

3.175.00

10. Books Other Than Text/Periodicals purchased via Purchase Card (Orders $2999 or less)

11. Books Other Than Text/Periodicals purchased via Lawson (Orders S3000 or more)

12. Student Admissions (Instructional Field Trips) purchased via Purchase Card

11.400.00

13. Lease Copier

2.200.00

Total Instruction Allocation

(0|00 (B0 |n|nn |6

184, 5
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Emma Hutchinson Elementary School

1l. PUPIL SUPPORT SERVICES ("PLEASE LIST THE NAME AND LAWSON EMPLOYEE NO. FOR ALL FULL-TIME TITLE | PAID STAFF)

Classification Lawson Number(s) No. x Actual Salary Amount
1. Middle/High School Counselor® $
2. Social Worker* s
3. Attendance Specialist (Non-Hourly Employee)™
1 $25.000.00 S 25.000.00
4. Employee Benefits S 7.500.00
Total Pupil Support Services Allocation| S 32,500.00
H. IMPROVEMENT OF INSTRUCTION Required Set-Aside = $ 26.901.90
1. Teacher Stipend @ $25.00 per hour S 5,020.00
2. Para Stipend @ $10.00 per hour $ -
3. Non-Georgia Certified Supply Teacher @ $82.00 per day $ -
4. Georgia Certified Supply Teacher @ $100.00 per day S 5,000.00
5. Employee Benefits S 300.60
Purchased Professional and Technical Services for Staff-CSR/Others Amount
. Independent Contractors (Non APS Consultants: $300 per day) $ -
2. Materials/Supplies for Staff Development purchased via Purchase Card (Orders $2999 or less) S 2.,999.00
3. Materials/Supplies for Staff Development purchased via Lawson (Orders $3000 or more) S 3.654.18
4. Local Registration for Teachers S 1.000.00
5. Out-of-town Travel for Teachers (includes out-of-town registration cost) S 9,000.00
Total Improvement of Instruction Allocation| S s -
1IV. SCHOOL ADMINISTRATORS (Principals. Assistant Principals and Learning Support Specialists) Amount
1. Local Registration for Administrators 3 =
2. Out-of-town Travel for Administrators (includes out-of-town registration cost) S 7.116.54
Total School Administrators Allocation| $ 7,116
V. STUDENT TRANSPORTATION Amount
1. MARTA Breeze Card (Tutorial) $ -
2. After-school Tutorial/Field Trip Buses @ $40 per hour ( 2 hour minimum ) ; 3.600.00
____Total Student Transportation Allocation > 4
|VI. PARENTAL INVOLVEMENT (REQUIREDSETASIDE)= S 4.168.00
Salaries and Benefits: Home School Liaison - 29 hrs/wk maximum @ $15.00 hr.
Classification No. x Hr. Pay x Hours/Week x Weeks/Year Amount
1a. Home School Liaison 1 $ 15.00 29 38 S 16,530.00
1b. Home School Liaison $ 15.00 $ -
2. Employee Benefits S 495.90
3. Local Conference Registration 3 -
4. Out-of-town Travel (includes out-of-town registration cost) $ -
5. Refreshments for Meetings @ $6.00 per parent, per activity S 1.000.00
6. Materials. Supplies. Printing purchased via Purchase Card (Orders $2999 or less) (Add 10% S & H) $ -
7. Materials, Supplies, Printing purchased via Lawson (Orders $3000 or more) (Add 10% S & H) $ -
8. Expendable Equipment (Add 10% S & H) $ -
9. Independent Contractor (Non APS Consultants: $300 per day) $ -
Total Parental Involvement Allocation| S 18,025.90
TOTAL TITLE I, PART A REGULAR ALLOCATION]| S 255,161.10
GRAND TOTAL (TITLE I, PART A REGULAR AND PARENTAL INVOLVEMENT ALLOCATION)| $ 273,187.00

Title | Education Specialist Date

Approved:

Joi B. Thrash, Director Date
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Emma Hutchinson Elementary School

Preliminary CRCT Data
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Emma Hutchinson Elementary School
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Emma Hutchinson Elementary School
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Emma Hutchinson Elementary School

“Eye of the Tiger” Saturday School

October 2011
October 15t October 8th October 15th October 22nd
Numbers & Operatiorf Numbers & Operationt Numbers & Operatiorf Numbers & Operation
Life Science Life Science Life Science Life Science
November 5th November 12th November 19th December 3rd December 10tk
Measurement Measurement Measurement Measurement Measurement
Physical Science Physical Science Physical Science Physical Science

Physical Science

November, December 2011

January, February 2011

January 21st January 28th February 4th February 11th
Geometry Geometry Geometry Geometry
Earth Science Earth Science Earth Science Earth Science

February, March 2011

February 25th March 3rd March 10th March 17t
Algebra/Data & Algebra/Data & Algebra/Data & Algebra/Data &
Probability Probability Probability Probability
Life Science Life Science Life Science Life Science
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